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https://e.givesmart.com/events/mpZ/
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FIRST FLOORPLAN

21.087

GSNEO STEM Center of Excellence
7047 AkronPeninsula Rd

STAIR

3/21/2022

7,752SF TOTAL
2STORYSCHEME

4SEPARATEROOMS

30 PARTICIPANTS

OUTDOOR
CLASSROOM

(70)

BOOT WASH
STATION

EXH IBIT / PROJECTIONSURFACE

FLOOR AREA 
5,891 sf

WET LAB 
1,124 sf

30 PARTICIPANTS

STORAGE
264 sf

LOBBY 
1,197 sf

50

WORKSHOP 
1,101 sf

30 PARTICIPANTS

MULTI-PURP
955 sf

LIFT

RR

RR

CORR OFFICEMECH/ 
STO.

RR

RR

CORR
VEST.

FIRST FLOOR



SECOND FLOORPLAN

21.087

GSNEO STEM Center of Excellence
7047 AkronPeninsula Rd

STAIR

3/21/2022

SH
IP
LA
DD
ER

EXH IBIT /
PROJECTION
SURFACE

TELESCOPE
ABOVE TH IS

SPACE

FLOOR AREA 
1,861 sf

ROOF 
2,076 sf

STORAGE
80 sf

TECH LAB
801 sf

25 PARTICIPANTS

OPEN TO BELOW

RR

GREEN ROOM
100 sf

FLEX
490 sf

15 PARTICIPANTS

STOR

GREEN ROOF

GREEN ROOF

LIFT

RR

ROOF

SECOND FLOOR
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1/1/21-4/29/21

Board Members, Council Leadership, Staff, Members, etc. Strategic Planning &

Initiative
Committee

Finalize 

Roadmap 
Execute & 

Evaluate

Finalize & 

Prioritize 
Initiatives

Identify 

Gaps
&

Initiatives

Environmental 

Scan / Current 
State Analysis

Step 1 Step 2 Step 3 Step 4Prep Step

Review Current 
Strategy 

Position for 

Readiness & 
Create Teams

1/1/20-12/31/20 4/30/21-9/30/23

Sub-Committee Kick-Off 2/3; Sharing deliverables with 
Committee, Board, & Council for Feedback 3/22, 3/24, 4/10

Finalize Roadmap & 
Execute
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2021 Ledgewood YOY Timberlane YOY Sugarbush YOY Total YOY Total

Adults 785 -3.4% 222 -41.7% 113 105.5% 1120 -10.3%

Girls 1115 55.7% 434 14.2% 222 344% 1771 54.5%

Total 1900 24.3% 656 -13.8% 335 219% 2891 20.7%

2020 Ledgewood YOY Timberlane YOY Sugarbush YOY Total YOY Total

Adults 813 545% 381 415% 55 17% 1249 406%

Girls 716 210% 380 304% 50 -52.8% 1146 166%

Total 1529 328% 761 353% 105 -31.3% 2395 253%

2019 Ledgewood YOY Timberlane YOY Sugarbush YOY Total YOY Total

Adults 126 - 74 - 47 - 247 -

Girls 231 - 94 - 106 - 431 -

Total 357 - 168 - 153 - 678 -
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https://www.kudoboard.com/boards/51LzYKYP
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